OPENING STATEMENT (Posted to All countries)

WHAT IS IT? A statement that introduces your country to other participating countries, and states your country’s initial proposals for solving the problems in each issue area. It is sent to the other country delegations at the beginning of the negotiations.  Opening statements contain information from all of the 8 issues, sent separately.
WHAT DOES IT LOOK LIKE? It should include the following:

1) an introductory paragraph which gives other countries an idea of the history, culture and accomplishments of your country; (breif introductory paragraph per issue).
2) an abbreviated,  somewhat less “open,” more diplomatically-phrased, discussion of the information contained in your position paper (south) or draft opening statements (north) about each of the issues, designed to show your country in the best possible light;
3) revisions based on Simcon feedback on the first paper (position or draft opening statement), the press conference and further research;
4) a brief closing paragraph that diplomatically communicates your anticipation of the up-coming negotiations.

WHEN IS IT DUE? 
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HOW IS IT DIFFERENT FROM THE POSITION PAPER or DRAFT OPENING STATEMENT?

The Opening Statement is different from the Position Paper in that it:

1) it is written in more diplomatic terms, in order to protect and enhance your country’s image;

2) does not reveal all of the strategies you plan to use in the negotiations that might alarm or offend another country;

3) includes a closing paragraph communicating anticipation of the negotiations;

4) is sent to the whole community (all countries), whereas the position paper or draft opening statement was only to SimCon.
WHERE IS IT POSTED?

From Delegate Central at www.cwhp.info/delegates.html, log on to Simulation

CWHP-SC for Southern CA or CWHP-NC for Northern CA with your Country Name and Password.  Send a message to “All” after copying and pasting the text of your Opening Statement.
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Before sending your opening statement to all countries, double-check it against the following questions.

1. Is your paper written from the first person point of view, as delegates from your country taking ownership of your goals and policies? Examples:

a. instead of saying “Mexico’s first priority in addressing terrorism is…” say “Our first priority in addressing terrorism is…” 
b. instead of saying “the Chinese people believe…” say “We believe…”

2. Format:

a. Has all formatting been removed?  (The ICONS community does not support, indentation, italics, bolding, centering, double-spacing, etc.  Formatting via HTML is only allowed by Simcon, to prevent online crashes and problems that affect the entire online community).

b. Is the paper cohesively written in full sentences and paragraphs?  Example: don’t simply provide a numbered list of priorities.  

c. Has the paper been double-checked for spelling and grammar errors?

3. Are general statements supported with specific facts and explanations of who, what, how and/or why? Be sure to include specific names of treaties, legislation, policy details, etc. 

4. Has the paper been revised to address questions and feedback from Simcon on the position paper or draft opening statements?  Has it been revised to include lessons learned form the press conference and further research?
5. Do your Opening Statements represent the official public voice of the government, rather than your own stance on the issues?  Does it cast your government in a favorable light?  

6. Does your country’s paper include a brief introduction of your country and a conclusion, with a parting message to the international community? 

7. Before sending check:  are your country’s Opening Statements addressed to all countries in a diplomatic fashion?           Example: “Distinguished Delegates of the World:”  
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